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IT Project Management and Practice

Course Code:

Credit Hours / Credits: 56 hours /3.5 Credits

Course Type: alternative

Prerequisite: Telecom Transmission Theory & Engineering, Modern Switching &
Network

Description:

This course covers all nine areas of project and the process management,
especially, focus on the management method of IT project application scene. In
detail, it include: the concept and the connotation of IT Project Management, the
management environment of IT Project, full life circle of IT Project and main task in
each stage. Also, it includes the range, the time, the cost, the quality, the venture,
the Human Resource, the communication, the collision, the purchase and etc. With the
help of engineering case and the project management software tools, such as MS
Project 2007, the students will gain the certain practical ability on IT project

management.



